Technology assessment and cost management.
Endoscopic, less-invasive surgery has reshaped health care. The skill of correctly assessing purchases and leases is critical to a surgical service's success. Video technology changes rapidly, and systems become obsolete in months, not years. Each update presents new learning curves, thus additional educational costs. Choosing reusable instrumentation may include hidden costs not fully appreciated, whereas disposables may create waste management and environmental problems. Assessing and managing the costs related to less-invasive surgery require in-depth analyses of an institution's specific needs and of available and future technology.